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A STICKY, DIVERSIFIED FRANCHISE THAT COMPOUNDS THROUGH ITS EXISTING ACCOUNTS:
Hexaware's revenue is anchored by a sticky, highly diversified base across regulated sectors like BFSI and Healthcare, backed
by long-standing Fortune 500 relationships averaging 15 years. The company successfully compounds this foundation using a
land-and-expand model, demonstrated by steady growth across key client brackets ($1M+, $5M+, and $20M+ accounts) and
balanced geographic and vertical mixes. This durable, low-concentration franchise delivers strong cash flow generation and
provides a reliable platform for future growth.

MODERNIZATION AND VENDOR CONSOLIDATION DRIVE GROWTH, AND MARGINS HAVE ROOM TO EXPAND:
Hexaware’s growth is driven by enterprise legacy modernization and vendor consolidation wins, shifting its pipeline toward
larger $10M+ programs that enhance revenue visibility. Earnings are projected to outpace revenue as margins recover from
normalized bases and scale over time. Overall, from CY26E to CY28E, the model projects revenue compounding at ~13%
(reaching Rs.19,378 Cr) and PAT growing at ~16% annually, with EPS rising to Rs.30.8.

PROPRIETARY AI PLATFORMS DEFEND THE CORE AND CATALYZE CROSS-SELLING:
Hexaware counters industry-wide risks of AI billable-hour erosion by proactively delivering productivity gains and targeting
new generative AI revenue archetypes. The company operationalizes this through proprietary platforms like Tensai and
Agentverse—offering over 600 pre-built agents and enterprise-grade governance tailored for regulated sectors. Supported
by a disciplined monthly innovation cadence and early commercial wins as an anchor AI partner, these platforms serve
primarily as strategic account defense mechanisms and cross-sell catalysts.

Please refer to the disclosure on last page
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OUTLOOK & VALUATION

We expect the company’s topline to grow at a CAGR of ~13% to Rs. 19,378 Cr in CY25-28E. EBIT margin is likely to expand
to a healthy level, ~13%, on account of operating leverage and a higher offshore delivery mix. Hence, with an expected
net profit margin of 9.7% in CY28E, we expect the PAT and EPS to be at Rs. 1,877 Cr and Rs. 30.8 respectively. We have
assigned a P/E multiple of 22.5x to arrive at a price target of Rs. 693 which provides an upside of ~38% within 24 to 36
months from the current market price of Rs. 502.

IT
BUY 

CMP Rs.502 TARGET  Rs.693

Reuters Code 
Bloomberg Code
BSE Code
NSE Symbol

HEXT.BO
HEXT IN
544362 

HEXT 

Face Value Rs. 1

Market Cap. Rs. 30,673 cr

52 Week H/L Rs. 808 / 400

Shares  Outstanding 61.10 cr.

Avg. Daily Vol. (6m) 10,32,043 Shares

Price Performance (%)

1M 3M 6M

2 (13) 12

200 Days EMA Rs.562

SHARE HOLDING (%)

Promoters 74.30

FII 3.25

FI/MF 15.98

Body Corporates .12

Public & Others 6.35

Y/E Dec 
Revenue EBITDA EBITDA 

Margin 
(%)

PAT NPM EPS P/E P/B EV/EBITDA

(Rs. Cr) (Rs. Cr) (Rs. Cr) (%) (Rs.) (x) (x) (x)

CY24 11,974.4 1,830.2 15.3% 1,174.0 9.8% 19.3 26.0 5.7 16.0

CY25 13,430.4 1,911.4 14.2% 1,368.3 10.2% 22.5 22.3 4.8 15.3

CY26E 15,109.2 2,145.5 14.2% 1,386.8 9.2% 22.8 22.0 4.4 13.6

CY27E 17,073.4 2,441.5 14.3% 1,604.7 9.4% 26.3 19.1 3.9 12.0

CY28E 19,378.3 2,829.2 14.6% 1,876.5 9.7% 30.8 16.3 3.5 10.3
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Hexaware Technologies Ltd

COMPANY OVERVIEW

Hexaware Technologies is a global provider of IT services, digital consulting, and technology modernization solutions. Backed by
majority owner The Carlyle Group, the company operates as an enterprise technology partner for large international institutions
across North America, Europe, and the Asia-Pacific region. Hexaware specializes in custom software and product engineering, legacy
system modernization, cloud infrastructure migration, enterprise application integration (such as SAP, Salesforce, and Workday), and
managed IT operations.

To differentiate itself from traditional IT outsourcing providers, Hexaware follows an automation-first and AI-led strategy. The
company leverages its proprietary suite of technological platforms including Amaze® for cloud refactoring, Tensai® for autonomous IT
operations, RapidX® for AI-assisted software development, and Agentverse™ for multi-agent process workflows. By integrating these
automated tools into its delivery framework, Hexaware helps clients accelerate project timelines, optimize operational costs, and
transition to modern cloud and AI architectures.

Hexaware operates through an agile, client-centric delivery model, positioning itself as a mid-tier alternative to Tier-1 IT
conglomerates. The firm maintains long-standing relationships with enterprise clients by focusing on domain-specific execution,
continuous tech innovation, and disciplined cost governance.

In financial terms, the revenue was at Rs. 10,380.3 crore in CY23, which rose to Rs. 11,974.4 crore in CY24 and then increased to Rs.
13,430.4 crore in CY25, at a CAGR of 9%. EBITDA has also increased over the same period, from Rs. 1,581.1 crore in CY23 to Rs.1911.4
crore in CY25, showcasing growth at a CAGR of 6.5% . Net profit was Rs. 997.6 crore in CY23, Rs. 1,174 crore in CY24 and Rs. 1,368.3
crore in CY25, showcasing growth at a CAGR of 11%.

Source: Company, Sushil Finance Research Estimates
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PRODUCT MIX & REVENUE CONTRIBUTION

Hexaware Technologies generates the vast majority of its revenue from North
America (the Americas), which stands as its primary growth engine and largest
market, contributing approximately 74% of total revenue. Europe serves as the
company's second-largest geographic market, accounting for roughly 20% of top-line
revenue, driven by strong client relationships in the UK and Continental Europe. The
remaining 6% of revenue originates from the Asia-Pacific (APAC) region and the Rest
of the World. Across these geographies, Hexaware delivers digital transformation,
cloud engineering, and managed IT services using a combination of local client-
facing teams and cost-effective offshore delivery centres.

In terms of industry verticals, Hexaware’s enterprise clients span seven primary
sectors, with a heavy concentration in regulated, data-intensive industries. Its largest
revenue base comes from Financial Services (encompassing capital markets, asset
management, and mortgage systems) which accounts for 29% of revenue along with
dedicated Banking operations, which is 9% of total revenue. The Healthcare &
Insurance sector represents its second-largest verical, contributing 23% through
medical claims automation, health plan integrations, and policy management
software. The remainder of its revenue mix is well-distributed across Manufacturing
& Consumer goods (16%), Tech Products and platforms (2%), and Professional
Services (14%), and travel and transportation (7%) where Hexaware helps clients
automate supply chains, modernize legacy platforms, and improve customer service
workflows.

Hexaware Provides AI driven Business Process Services that combine traditional
outsourcing with intelligent automation, analytics and Gen AI to transform front and
back office operations which accounts for 12% of its revenue. Its main revenue
driver is IT services where they provide a full range of enterprise IT, cloud and data
which accounts for 86% of revenue.

29%

23%16%

2%

7%

9%

14%

Industries Served

Financial Services

Healthcare &
Insurance
Manufacturing &
Consumer Goods
Tech Products &
Platforms
Travel &
Transportation
Banking

Professional Services

74%

20%

6%

Geographic Distribution of Revenue

North America

Europe

APAC

Source: Company, Sushil Finance Research Estimates
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Hexaware Technologies Ltd

BUSINESS OVERVIEW
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INVESTMENT RATIONALE (1/3)
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Source: Company, Sushil Finance Research Estimates

A sticky, diversified franchise that compounds through its existing accounts:

Hexaware’s revenue is anchored in industries where clients rarely change technology
partners. Financial Services, Banking, and Healthcare & Insurance together contribute
roughly 60% of revenue. These are heavily regulated, data-sensitive environments
where migrating mission-critical applications carries high cost and operational risk, so
providers with domain expertise and a compliance record tend to hold their
positions. That stickiness shows in the client base: Hexaware serves over 30 Fortune
500 enterprises, and its top-10 relationships have an average tenure of about 15
years.

Hexaware turns these relationships into growth through a land, ramp and expand
model: win a smaller engagement, build delivery credentials, then widen scope. The
client pyramid shows it working. Clients above $1 Mn rose from 186 in CY24 to 192 in
CY25 and 205 on an LTM basis at Q3 CY26. Clients above $5 Mn rose from 61 to 65 to
67, and clients above $20 Mn from 15 to 16 to 17. Revenue grew from $1,256 Mn in
CY23 to $1,537 Mn in CY25, a compound rate of about 10.6% (In US$), while
concentration stayed broadly flat: the top-10 clients were 35.8% of revenue in CY24,
36.4% in CY25 and 35.4% LTM, with the top-5 at 24.7%.

The mix is also balanced. In CY25 no vertical exceeded 30% of revenue (Financial
Services 30.0%, Healthcare & Insurance 23%, High Tech & Professional Services
16.2%, Manufacturing & Consumer 16%, Banking 9%, Travel & Transportation 7%),
and Europe and Asia Pacific contributed about 25% of revenue alongside a 75%
Americas base. Offshore delivery rose from 43.6% of IT services revenue in CY24 to
47.3% in CY25, supporting delivery economics, and operating cash flow grew 12.3%
to Rs.1,739 Cr in CY25. Together, these features describe a durable base that is not
dependent on a few accounts.
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Hexaware Technologies Ltd

INVESTMENT RATIONALE (2/3)

Hexaware’s growth opportunity rests on two linked, multi-year trends: enterprises modernizing legacy technology estates, and clients
cutting the number of vendors they use. The pipeline, which once held many engagements in the $1-2 Mn range, now includes more
programs above $10 Mn in legacy modernization. Hexaware is winning consolidation decisions: it was retained as one of three
strategic vendors at a top-15 client, and in H2 CY25 it won a large consolidation deal at a global technology company and another for
software engineering. Retained vendors typically take a larger share of client spending, and large programs run longer, require deeper
delivery capability and are harder to switch away from, which supports revenue visibility. Management’s long-term thesis is base
growth in the low teens, with acceleration themes such as AI, modernization and consolidation lifting it to the mid-to-high teens.

Modernization and vendor consolidation drive growth, and margins have room to expand:
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Earnings should grow faster than revenue as these programs mature.
Hexaware’s reported EBIT margin was 14.4% in CY25 (15.4% adjusted), but
that includes Rs.388 Cr of other income, mainly a Rs.382 Cr write-back of
an earn-out payable. Before other income the margin was 11.5%, or about
13.9% excluding 2.4 percentage points of one-time costs (an impairment of
an acquired customer relationship, provisions for customer and vendor
contracts, and severance). Because the earn-out gain does not recur, our
model shows an EBIT margin of 12.3% in CY26E, then 12.6% in CY27E and
12.9% in CY28E, with the margin before other income rising from 11.8% to
12.1% and 12.5%.

Together, these two drivers underpin our estimates. From CY26E to CY28E
we model revenue compounding at about 13%, from Rs.15,109 Cr to
Rs.19,378 Cr, with PAT growing at about 16% a year, from Rs.1,387 Cr to
Rs.1,877 Cr, and EPS rising from Rs.22.8 to Rs.30.8. The pace at which large
modernization and consolidation wins convert into billings is the main
swing factor for these numbers.

Source: Company, Sushil Finance Research Estimates
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INVESTMENT RATIONALE (3/3)

Proprietary AI Platforms Defend the Core and Catalyze Cross-Selling:

tensai

agentverse

Source: Company, Sushil Finance Research Estimates

A central concern across the IT services sector is that AI automation will reduce traditional billable
hours. Hexaware addresses this risk by proactively delivering productivity gains to clients before low-
cost tools or competitors intervene. Management is extending AI-driven productivity offers across
software development, data, and IT operations, targeting 12 new revenue opportunity archetypes
unlocked by generative AI. By passing these savings directly to clients, Hexaware reinforces its
strategic value and defends its market share against commoditization.

The company has built a robust suite of proprietary platforms to operationalize this strategy. The
latest release of Tensai® incorporates an AIOps reasoning engine, while Agentverse™ features over
600 pre-built AI agents automating workflows across customer service, reconciliations, and
regulatory reporting. Crucially, recent platform updates introduced full AI agent lifecycle
management—ensuring strict governance and auditability from deployment to retirement. This
focus on enterprise control aligns directly with the compliance requirements of Hexaware’s core
Banking, Financial Services, and Healthcare clients.

What sets Hexaware apart is the disciplined cadence of its innovation pipeline, maintaining a
commitment to launch one new AI solution per month supported by dedicated AI champions.
Recent offerings like Zero License enable enterprises to replace complex SaaS workflows with agentic
AI models in months rather than years. This consistent stream of platform launches equips account
teams with fresh value propositions monthly, reinforcing the account expansion framework
established in our core thesis.

Early commercial adoption is beginning to materialize. Hexaware reported initial wins in a new deal
category where enterprise clients select an anchor AI partner with scope for enterprise-wide scaling,
securing its first two mandates in Q2 CY26. We view these platforms primarily as an account defense
mechanism and cross-sell catalyst rather than a separate line item
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KEY RISKS

• Deal Ramp Delays & Conversion Risk: Slower-than-anticipated progress or elongated timelines in scaling large modernization 
programs can delay expected revenue realization.

• Macro & Client-Specific Volatility: Unforeseen softness or budget rationalization within key segments such as Global 
Capability Centers (GCCs) or specific banking accounts can create near-term revenue friction.

• Intense Pricing & Margin Pressures: A highly competitive, buyer-driven market environment, combined with wage hikes and 
seasonal working-day headwinds, could constrain near-term profitability expansion.

Source: Company, Sushil Finance Research Estimates
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Source: Company, Sushil Finance Research Estimates

PROFIT & LOSS  STATEMENT (Rs.cr)

Y/E Dec. CY23 CY24 CY25 CY26E CY27E CY28E

Revenue 10,380 11,974 13,430 15,109 17,073 19,378

Raw Material Cost - - - - - -

Employee Cost 6,114 6,965 7,794 8,733 9,851 11,123 

Other Expenses 2,685 3,179 3,725 4,231 4,781 5,426 

EBITDA 1,581 1,830 1,911 2,146 2,441 2,829 

EBITDA Margin (%) 15.2% 15.3% 14.2% 14.2% 14.3% 14.6%

Depreciation 284 279 361 365 371 399

EBIT (Ex. Other Income) 1,298 1,551 1,550 1,781 2,070 2,430 

EBIT Margin (%) 12.6% 13.6% 14.4% 12.3% 12.6% 12.9%

Finance Costs 38 66 101 78 89 101

Other Income 9 75 388 76 76 76

Profit before Tax & Exceptional Item 1,269 1,560 1,727 1,778 2,057 2,406 

Tax Expense 278 373 452 391 453 529

Net Profit (Reported) 998 1,174 1,368 1,387 1,605 1,877 

Net Margin (%) 9.6% 9.8% 10.2% 9.2% 9.4% 9.7%

EPS 33.1 19.3 22.5 22.8 26.3 30.8
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BALANCE SHEET (Rs.cr)

Source: Company, Sushil Finance Research Estimates

Y/E Dec. CY23 CY24 CY25 CY26E CY27E CY28E

PP&E (incl. CWIP) 581 607 729 743 798 886 

Right of Use Assets / Investment 
Property

376 560 612 673 740 814 

Other Non-Current 600 890 939 975 1,015 1,058 

Investments 251 - 145 150 591 1,026 

Trade Receivables 1,846 1,976 2,056 2,314 2,615 2,968 

Cash and Bank Balances 1,784 1,987 1,983 2,150 2,437 2,836 

Other Current Assets 1,766 2,976 4,442 4,535 4,653 4,791 

Total Assets 7,203 8,995 10,905 11,540 12,848 14,379 

Equity Share Capital 61 61 61 61 61 61 

Reserves & Surplus 4,575 5,296 6,255 6,948 7,751 8,689 

Borrowings (LT) 315 470 553 636 731 841 

Other Non-Current Liabilities 96 298 529 491 514 541 

Trade Payables 666 914 1,007 1,058 1,195 1,356 

Other Financial Liabilities 673 1,006 1,379 1,240 1,401 1,591 

Current Borrowings 79 104 128 149 175 204 

Other Current Tax Liab & Provisions 739 848 997 960 1,024 1,099 

Total Liabilities 7,203 8,995 10,905 11,540 12,848 14,379 
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CASH FLOW STATEMENT  (Rs.cr)

Source: Company, Sushil Finance Research Estimates

Y/E Dec. CY23 CY24 CY25 CY26E CY27E CY28E

PBT (Before Exceptional Items) 1,269 1,560 1,838 1,778 2,057 2,406 

Depreciation 284 279 361 365 371 399 

Interest 38 66 101 78 89 101 

CFO before Working Cap chg 1,590 1,905 2,300 2,221 2,517 2,906 

Chg in Inventories - - - - - -

Chg in Trade Receivables 36 (130) (80) (258) (301) (353)

Chg in Trade Payables 122 248 93 51 137 161 

Other Adjustments (232) (476) (573) - - -

Cash Flow from Operations 1,516 1,548 1,739 2,013 2,354 2,714 

Interest Paid (38) (66) (101) (78) (89) (101)

Dividend Paid (664) (531) (700) (693) (802) (938)

Other Adjustments (49) (85) (31) (719) (269) (310)

Cash Flow from Financing (750) (682) (831) (1,491) (1,160) (1,349)

Capital Expenditure (260) (305) (484) (378) (427) (487)

Other Adjustments (40) (364) (513) 24 (481) (479)

Cash Flow from Investing (300) (669) (996) (354) (908) (966)

Opening Cash 1,292 1,773 1,977 1,971 2,139 2,425 

Closing Cash 1,773 1,977 1,971 2,139 2,425 2,824 
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FINANCIAL RATIOS STATEMENT  

Source: Company, Sushil Finance Research Estimates

Y/E Dec. CY23 CY24 CY25 CY26E CY27E CY28E

Growth (%)

Revenue 12.8% 15.4% 12.2% 12.5% 13.0% 13.5%

EBITDA 29.4% 15.8% 4.4% 12.2% 13.8% 15.9%

Net Profit 12.8% 17.7% 16.6% 1.4% 15.7% 16.9%

Profitability (%)

EBITDA Margin 15.2% 15.3% 14.2% 14.2% 14.3% 14.6%

Net Profit Margin 9.6% 9.8% 10.2% 9.2% 9.4% 9.7%

ROCE 26.3% 27.7% 27.9% 24.0% 24.8% 25.7%

ROE 21.5% 21.9% 23.4% 19.8% 20.5% 21.4%

Per Share Data (Rs.)

EPS 33.1 19.3 22.5 22.8 26.3 30.8

BVPS 153.6 88.1 103.7 115.1 128.3 143.7

CEPS 42.5 23.9 28.4 28.8 32.4 37.4

Valuation (x)

P/E 15.2 26.0 22.3 22.0 19.1 16.3

P/BV 3.3 5.7 4.8 4.4 3.9 3.5

EV/EBITDA 18.5 16.0 15.3 13.6 12.0 10.3

P/Sales 2.9 2.6 2.3 2.0 1.8 1.6

Turnover

Debtor days 65 60 56 56 56 56 

Gearing (x) 

D/E 0.1 0.1 0.1 0.1 0.1 0.1
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MARKET INFORMATION

Source: Company, Sushil Finance Research Estimates
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